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At Nassau BOCES, our whole business is about making 
a difference – for the districts we serve, in the lives of 
our students and in education on Long Island.  This is 
reflected in the Strategic Goals that guide our work:

• Ensure Student Success,
• Build the BOCES of the Future,
• Invest in Our Employees,
• Improve Long Island’s Regional Economy, and 
• Work “Smarter,” Reduce Costs.

This year, we made tremendous progress on a number 
of these goals – from creating more efficiencies in our 
business practices to spearheading an initiative that will 
have lasting impact on how Pre-K is delivered on Long 
Island. As you will see throughout this document, cross-
departmental collaboration was critical to moving a 
number of projects forward. 

I encourage all of you to read this report and as you do think about how our mission, vision 
and goals connect to you. Each of you – no matter what your role or connection to the agency 
is – has the power to help Nassau BOCES reach its goals. 

Sincerely, 

Dr. Robert R. Dillon
District Superintendent

Forward

This report is based on a master set of 
data provided by Nassau BOCES’ seven 
departments:

•  Business Services
•  Curriculum, Instruction and Technology
•  Facilities Services
•  Human Resources
•  Regional Schools and Instructional        
    Programs
•  Special Education
•  Strategic Initiatives



Mission

To partner with all Nassau County school districts in providing leadership and the highest quality 
educational and support services. We are committed to ensuring a successful, challenging, caring 

and safe environment that enables students of all ages and abilities to achieve their maximum 
potential.

Vision

Changing Lives and Shaping the Future

Values
Excellence
Integrity
Respect

Strategic Goals
Ensure Student Success

Build the BOCES of the Future
Invest in Our Employees

Improve Long Island’s Regional Economy
Work ‘Smarter,’ Reduce Costs



Ensure Student Success

Curriculum, Instruction and Technology

Continue to develop the Center for Online Learning by:
• Enhancing the website/portal for content delivery;
• Establishing a collaborative workspace for creation and         
   delivery of instructional content; and
• Dedicating additional resources to support    
   and maintain the center.

Regional Schools and
Instructional Programs

Develop and use data system analytics and dashboards
to measure and improve: 
• Program performance;
• Student achievement; and
• Fiscal/operational management.
• Instructional goals completed to include:  Danielson Rubric;      
   questioning and assessments; technology; CCLS and/or   
   college required curriculum standards updating.

Special Education 

Seek and/or expand partnerships with colleges, 
universities, medical and psychiatric facilities. 

Compare educational accomplishments of Nassau BOCES 
special education students with a national sample of 
special education students, English Language Learners
and regular education students. 

Improve student achievement by gathering and analyzing 
data to inform teaching and learning.

Ensure all teaching and learning is aligned to the Common 
Core Learning Standards. 

Day-to-day Support

Business Services – Budget and financing of programs

Facilities Services – Construction and maintenance of   
            instructional space

Human Resources – Hiring and procedural undertakings   
         regarding staff

Strategic Initiatives – Support as needed

HIGHLIGHTS



What if someone believed you could? How much would you achieve? 

These simple questions led to a revolution inside the Department of 
Special Education and the goals it sets for student achievement. Many 
people approach students with special needs based on what they can’t do. 
Our administrators and staff decided to believe in the potential of what 
these students could do instead. The outcome: college credits and job 
preparedness. 

When the department began offering college-bearing courses in 2013-14, 
110 students participated at three Nassau BOCES high school programs – 
Career Preparatory High School, Center for Community Adjustment and Iris 
Wolfson High School. Twenty-five of those students earned credits. Now in 
its third year, 341 students are taking college courses. Sixty of them earned 
college credit for their efforts and many of them are seeing for the first time 
that they have a real chance for successfully attending college. 

“We’re giving them the belief that they can do it,” said Dr. Joan Dituri, Assistant Director for Special Education. 

Matthew Harford, an Iris Wolfson High School student from Syosset UFSD, graduated this June with an Advanced 
Regents Diploma and plans to attend CUNY Brooklyn in the fall. This year, he took Economics and Government through 
Nassau BOCES’ partnership with SUNY Farmingdale. He also took two virtual AP classes – Physics and Calculus. “Taking 
these courses really prepared me for college,” said Matthew. “I like that getting credit in high school also frees up more 
space in my college schedule.” 

Other students are benefiting from Special Education’s newly enhanced Career 
Development and Occupational Studies (CDOS) offerings. Students earning 
Regents and local diplomas are eligible to also receive CDOS certificates at 
graduation. These job readiness and life skills courses are offered at both Nassau 
BOCES middle schools – Willet Avenue and Seaman Neck – as well as the three 
high school programs mentioned above. 

Diamonique Middleton, a Center for Community Adjustment student from 
Freeport UFSD, likes helping people and wants to pursue a career in cosmetology 
when she graduates. Each week, she and her fellow students have several 
opportunities to participate in community-based work experiences. 
They help out at food pantries, with grounds maintenance and ice rink upkeep at 
the Freeport Recreation Center and bag groceries at Fairway. 

“At CCA, I have learned many skills needed for the world of work,” said 
Diamonique. “We did many lessons in the classroom on how to be a good 
employee that someone would want to hire, and I took what I learned to all of our 
community worksites and applied those skills.”   

There are 16 CDOS courses offered throughout the department. Some examples 
include Marketing-Hospitality/Tourism, Computer Applications, Personal 
Development, Retail Marketing and Life Skills. 

Diamonique Middleton, front left, takes break 
with fellow CDOS students at the Freeport 
Recreation Center. Also pictured are Ryan 
Marshall and Jenna Clark

Matthew Harford

Special Education increases college 
course offerings and workplace 
training



Advances for Center for Online Learning

This year, the Center for Online Learning has a whole new look and feel – all designed to help improve the user experience and make 
reporting easier.  Teachers and students access the Center for Online Learning content via a learning management system (LMS), which 
was completely overhauled this year. 

One of the new LMS features is individualized learning plans, which allow teachers to see when a student is struggling with a learning 
standard and assign work to help strengthen their learning in that area. Students can also provide audio and video feedback. In addition, 
the center has adopted a new student information system designed specifically for blended or virtual learning environments. It can be 
used to send out automatic progress reports amongst many other features. 

Twenty-three districts participated in the Center for Online Learning during the 2015-16 school year. One of the most widely used services 
is virtual tutoring, in which certified teachers provide academic support.  This year, districts participated in approximately 5,500 sessions. 

Using data to create better student success

Number crunching can impact student achievement. Just ask Jyoti Sood, Supervisor for Data and 
Technology in the Department of Regional Schools and Instructional Programs. She uses data to 
uncover student patterns and then helps teachers and school administrators use this information to 
improve results. 

This year, Sood worked with Business Services to develop dashboards that track student absences 
and grades. The absences dashboard highlights any students who have five or more absences in 
the given marking period. It also shows their absences in previous marking periods. The grades 
dashboard shows how students are doing compared to their classmates. “We are able to get a 
picture of issues for individual students and conduct a timely intervention,” said Sood.

College credits for arts students expanded

The Long Island High School for the Arts [LIHSA] has partnered with multiple colleges and universities so that students can receive 
college credit for some of their high school arts courses. Dance students can earn credit for both their Art History, and Anatomy and 
Kinesiology courses from Long Island University’s Post Campus. Theater students can earn credits in the History of Cinema, Beginning 
Acting and Theatre History from Adelphi University and in Acting and Lighting Design from Queensborough Community College. LIHSA 
staff members are approved adjunct professors for the partner colleges. 

CURRICULUM, INSTRUCTION AND TECHNOLOGY

 REGIONAL SCHOOLS AND INSTRUCTIONAL PROGRAMS

BUSINESS SERVICES

Nature explore classroom opens

Outdoor and Environmental Education’s new Nature Explore Classroom opened to students this 
year. Located at the Brookville Environmental Education Center, the outdoor classroom provides 
students of all ages with the perfect space to learn about renewable resources, simple machines, 
native vs. invasive plants and Long Island history.

A variety of people helped to build the classroom, including naturalists, Barry Tech carpentry 
students, grounds staff, and other employees and their families. 

Other Major Accomplishments



Build the BOCES of the Future 

Regional Schools and Instructional 
Programs

Create alignment between high school and adult career 
and technical education programs. 

Expand partnerships and college credit opportunities with 
industries and colleges and universities.

Curriculum, Instruction and Technology

Seek program growth in:

• Technology Services,
• Digital Age Teaching and Education (Model Schools), and
• District security and technical projects.

Launch new responsive website.

Strategic Initiatives 

Deepen and expand relationships with regional leaders, 
community-based organizations and local funders. 

Create communications plan for upcoming referendas to 
purchase two buildings.

Business Services

Develop dashboards that allow for better understanding of 
Nassau BOCES’ relationships with component districts.  

Special Education

Expand partnerships and college credit opportunities with 
colleges and universities.

Expand relationship with Sagamore Children’s Psychiatric 
Center.

HIGHLIGHTS



Borrowing from the highly successful Regional Summer School model, 
Nassau BOCES has slowly built a burgeoning new in-district program 
focused on students who have trouble succeeding in the traditional 
high school model. As was the case for Regional Summer School, 
the agency began this program by working with school districts who 
already had their own alternative program but wanted to reduce costs 
and improve student achievement. 

The Twilight Alternative High School allows districts to keep the 
program within their boundaries but share the costs of administration 
with other districts. This Regents-based program provides students 
with strong educational support, as classes are small and largely 
focused on the students. Sometimes the student is able to successfully 
return to their daytime high school program while others continue 
in the twilight program until graduation as they prepare for post-
secondary education or employment.

During the 2015-16 school year, eight Nassau County school districts – Bellmore-Merrick CHSD, Uniondale 
UFSD, Massapequa UFSD, East Rockaway UFSD, Glen Cove UFSD, Freeport UFSD, Hicksville UFSD and 
Sewanhaka UFSD — participated in this program. Another three districts will be implementing the program 
for the 2016-17 school year.

“I like working in smaller groups,” says eleventh-grader Katherine DelValle, of East Rockaway, who also 
attends Nassau BOCES Barry Tech each morning to study Culinary Arts. “This program is very different than 
day school. There are fewer kids in the class, so there’s more individual attention. I’m never afraid to ask a 
question.” 

“The teachers really care about us in this program,” says eleventh-grader Colin Murphy. “The smaller class 
size lets us get to know our teachers better, and we get whatever help we need.”

“We’re delighted that the students in East Rockaway are responding so well to the Twilight Program,” says 
Kellie Cook McLaurin, Assistant Principal, Nassau BOCES Twilight Alternative High School. “This year, we’ve 
tried to strengthen the partnership between the day school and the Twilight program, since these students 
attend both.”

Nassau BOCES Twilight Program offers viable in-district educational options for students who thrive in a small 
classroom setting and need to focus on credit recovery. Students generally attend classes from 3 to 7 p.m. 

Nassau BOCES is also exploring a new twilight program at Barry Tech for English Language Learners. Geared 
toward students who are 16 and older and have scored a Level 2 on the New York State English as a Second 
Language Achievement Test, this program may also offer the students a chance to participate in career and 
technical education courses at Barry Tech depending upon their skill level.

Katherine DelValle

In-district alternative 
programs expand

Build the BOCES of the Future 



Utilize owned space more effectively

The Children’s Readiness Center Preschool Program was successfully relocated to the Joseph M. 
Barry Career &Technical Education Center. This strategic move was part of the agency’s plan to 
ensure that all spaces owned by Nassau BOCES are utilized in the most effective way. The east 
wing was redesigned to fit the needs of the preschoolers and their teachers, teacher aids and other 
specialty service providers that work with them. 

Bo-TIE fiber optic network completed early and under budget

Five years ago, Nassau BOCES embarked on one of its largest projects to date – a miles long fiber optic network connecting 
component districts and providing them with access to significantly reduced phone and internet fees as well as enhanced services. 
In the end, 53 of Nassau County’s 56 school districts have signed on. Bo-Tie, as it is known, came in $2 million under budget – $4.85 
million original budget, $2.7 million projected at completion. This project was completely paid for by lease payments made for Nassau 
BOCES educational television channels that were given to the agency in the 1960s. 

MULTI-DEPARTMENTAL

CURRICULUM, INSTRUCTION AND TECHNOLOGY

HUMAN RESOURCES

BUSINESS SERVICES

HR Executive Director joins Civil Service advisory groups

Ensuring alignment between the Nassau County Civil Service (NCCS) agency and Nassau BOCES 
and its component districts is critical to proper staffing. This year, Tracey Nekulak, Executive Director 
of Human Resources, was asked to join a new Human Resources Advisory Group. Through this 
role, Mrs. Nekulak hopes to develop an even stronger relationship with NCCS and help them to 
understand the hiring needs of Nassau BOCES and its districts. Presently, the group is looking into 
job qualifications for a specific set of civil service positions. Similarly, two members of Curriculum, 
Instruction and Technology – Executive Director Anthony Carfora and Assistant Director Christopher 
Reinertsen – joined NCCS’ Technology Advisory Group in 2015. 

Industry leaders engaged in business-function user group

Nearly 50 business professionals from throughout New York state gathered at the George Farber 
Administrative Center to share their successes and strategies for using Cognos, IBM’s business 
intelligence and performance management software suite, during a November 13 conference.The 
event was the first of its kind for the region, drawing attendees from the New York City Department 
of Education, Lower Hudson Regional Information Center, the Village of Garden City and the Nassau 
County Department of Information Technology. Following the success of other Cognos user groups 
across the globe, the event featured presentations of new and developing technologies by experts 
from IBM, as well as demonstrations of applications and best practices from the New York City 
Department of Education and Nassau BOCES.

Justin Broxton
Business Analytics Specialist IBM

Other Major Accomplishments



Invest in Our Employees Invest in Our Employees 

Curriculum, Instruction and Technology

Hold “Cohort” meetings for all department employees. 

Provide website development staff with advanced training.

Agencywide upgrades to new phone system and Windows 
10 operating system.

Business Services

Develop dashboards to help make work easier and more 
efficient. 

Launch phase one of absence management project, 
including posting absence requests and balance 
information online. 

Train specific employees to conduct more advanced work.

Strategic Initiatives

Encourage administrators to hold leadership roles in public 
relations associations and to make presentations at state 
and national conferences. 

Provide professional development for email marketing 
platform.

Day-to-day Support

Human Resources – Hiring and procedural undertakings 
regarding staff, coordinates Mentor Teacher Program

Facilities Services – Construction and maintenance of 
instructional and non-instructional spaces. 

HIGHLIGHTS



New dashboards make work easier for staff

It wasn’t Kelly Perkowski’s birthday when she saw the latest dashboard 
created to streamline business practices for Nassau BOCES, but it might 
as well have been. It was the best present she got this whole year. 

As soon as the Principal Typist Clerk saw the prototype, she thought, “I 
NEED this.” For the last five years, Perkowski has been responsible for 
managing more than 500 consultant contracts and their accompanying 
purchase orders each year for CIT’s Curriculum and Instruction Service.  

Previously, she had to search five different areas of PeopleSoft, the 
agency’s financial system, to gather all of the information she needed to 
keep track of these consultants. Now, with the Purchase Order Inquiry 
Dashboard, it’s all on one screen. The dashboard is set up to pull data 
from different areas of PeopleSoft as well as other platforms and create a 
single source. 

This is just one of the tools being developed by the “Dashboard Team” that includes employees from both Business Services and 
CIT. As they develop these dashboards, the team is meeting with employees in various positions from throughout the agency who 
could directly benefit and asking for input and feedback. James Widmer, Executive Director of Business Services, said that when 
the team is meeting with end users they have one basic question, “What can we give you on the screen that will make your work 
easier?”

Mary Stephens, who supervised the Languages Programs and Assessment Service (LPAS), is a big fan of the process and the 
resulting dashboard. “I love it,” she said. “I can get all of the information I need in one place.” 

LPAS works with more than 125 translators and other consultants. One of the dashboard features that was important to Ms. 
Stephens was the search function. She was able to provide input into the types of terms she searches for on a regular basis and 
this was built into the system. 

“It saves time,” said Ms. Perkowski said of the dashboard. She has always dreaded the end-of-year process in which she has to 
close out all of the year’s POs. In past, it has taken a week to complete. This year, she was able to do it in a day and a half. 

The dashboard also helps staff troubleshoot inquiries from vendors and consultants quickly. Say a vendor calls to find out the 
status of a payment. No problem. The status can be confirmed instantly just by opening the dashboard. 

Letter of Intent dashboard

Another dashboard making a big impact for staff tracks school districts’ commitment to participating in services for the next school 
year. Each spring, districts submit this interest by using a Letter of Intent (LOI). In past, there was no easy way to monitor what 
districts were signing up for and compare it to the previous school year. 

The new LOI dashboard allows assigned employees to see a lot of important information in one quick scan of the screen. For 
example, they can see which districts have finalized their LOIs, what new services the districts have signed up for, how many 
students are enrolled in a program and how that number differs from the previous year. 

“They no longer have to go into each district LOI individually,” said Andy Amarante, a member of the Dashboard Team who 
spearheaded the LOI dashboard. “They can see which programs are doing well and which are not quickly.” 

Business Services and Curriculum Instruction and Technology 
(CIT) staff teamed up to develop dashboards to make work more 
efficient. Pictured are, back row from left, Don MacKenzie, Kim 
Baker, Cliff Steinberg and Larry Genova; and, front row,  Andy 

Amarante and James Widmer.

New dashboards make work 
easier for staff



Agencywide updated phone system and Windows operating system in progress

CIT is conducting two major agencywide projects to improve technology for employees. The 
Telecommunications Service is replacing all telephones throughout the agency. The new system 
offers an agencywide directory of phone numbers, a call history on each phone, visual voicemail and 
caller ID. 

Technology Services is beginning to roll out an upgrade to the Windows 10 operating system and 
Office 2016 on all desktop computers – approximately 800 computers. Training started in the spring 
and the project will continue throughout the next school year. 

Absence request reporting updated

Business Services has made it even easier for staff members to find out information about their absence requests and whether they have 
been approved. The agency’s printed timesheets now contain notations below each day’s entry if an absence has been requested and 
approved. For example, if an employee requested a vacation day on June 2, that date would have a little X below it. More information 
is also available online in the Employee Self Service’s new tab “Time Reporting.” Employees can now view their Absence Request 
History and Leave Balances. Under Absence Request History, employees can see future requests and if they were approved, as well as 
the history of their requests.  Under Absence Balances, they can view balances for comp time, personal, sick, vacation, recess (z) and all-
purpose days in one quick snapshot.

CURRICULUM, INSTRUCTION AND TECHNOLOGY

BUSINESS SERVICES

STRATEGIC INITIATIVES

SPECIAL EDUCATION 

National presentations on crisis communications

Nassau BOCES’ PR team has been encouraged to share its expertise at local, state and national events. Executive Director Lucinda 
Hurley along with Public Information Officer Angela Marshall and Assistant Program Manager Theresa Scheafer traveled to Nashville, 
TN, to deliver a talk on Communicating Before, During and After a Natural Disaster. Ms. Marshall, who is President of the New York 
School Public Relations Association, delivered the same presentation to 70 school communicators at Capital Region BOCES. The 
department regularly mentors Hofstra University PR students, providing internships, and lectures on PR photography and the role of a 
public information officer. 

Alternative Assessment training for all Special Education staff

Special Education Supervisor Patricia Schwetz facilitated a full-day training for all Nassau BOCES 
special education teachers who administer the new New York State Alternate Assessment, which 
moved to a computer-based model.  She also provided this training to school district personnel 
throughout the county – nearly 700 educators. 

Other Major Accomplishments



Improve Long Island’s Regional Economy 

Strategic Initiatives

Participate in meetings and projects with a variety of Long 
Island governmental, educational, business and funding 
leaders to share recommendations and strategies related 
to working more effectively across Long Island, bridging 
gaps and bringing stakeholders together. 

Serve as educational advisory member with organizations 
such as the Long Island Arts Alliance, Nassau County Youth 
Board and Endless Dreams/Nassau County Department of 
Social Services.  

Work with other Long Island BOCES to seek grants and 
funding opportunities on behalf of school districts. 

Utilize the Long Island Pre-K Initiative to help districts 
improve the quality of their Pre-K programs, leverage 
resources and receive their share of state and federal 
funding streams. 

Business Services

Initiate an internship program with SUNY Farmingdale 
State College.

Special Education 

Develop and implement new course offerings to enable 
all Special Education students to obtain the Career and 
Development and Occupational Studies Commencement 
Credential (CDOS).

Regional Schools and Instructional 
Programs

Create new Adult Education programs in areas where Long 
Island industries say workers are needed.

Curriculum, Instruction and Technology

Publish bids for services and consumer products that allow 
districts to see reduced costs and bring business to Long 
Island. 

HIGHLIGHTS



Early childhood education experts from throughout Long Island have 
joined together to consider a regional model for Pre-K. These efforts 
are being led by Nassau BOCES in partnership with Long Island’s 
two other BOCES, Eastern Suffolk and Western Suffolk, as well as the 
Child Care Councils of Nassau and Suffolk counties. Called the Long 
Island Pre-K Initiative, the group is focused on three main goals:
    • improve the quality of Pre-K offered on Long Island through a     
       variety of professional development for teachers and      
       administrators;
    • to build stronger relationships between the school districts and  
       the center-based Pre-K providers on Long Island; and
    • consolidation of regional models for delivery and support.

“We have spent the last year building partnerships and learning 
what the real needs are on Long Island,” said Lucinda Hurley, a founder of the initiative and Nassau BOCES’ Executive 
Director for Strategic Initiatives. “The work that we do in the next year will be critical for deciding whether a regional 
Pre-K approach is needed and workable.”

The initiative’s work could have lasting impact on the future of public education on Long Island. “Studies have 
consistently shown that high-quality Pre-K can significantly reduce the achievement gap,” said Ms. Hurley. “This can 
reduce the downstream cost of educating students in higher grades.”

In addition, when publicly funded Pre-K is offered in a district or region, it supports families by reducing the costs 
associated with childcare and frees parents to participate in the workforce. 

The partnership of the BOCES and child care councils is critical, according to Hurley. The BOCES have strong 
relationships with the public schools and the child care councils are just as connected to the community-based 
organizations providing Pre-K throughout the island. Other important organizations have links to these main groups, 

including Long Island’s colleges and universities, public 
libraries, PTAs and the Parent-Child Home Program. 
“We are bringing together the island’s best thinkers on 
this topic to ensure that what we recommend is not only 
the most appropriate solution for our children but is also 
achievable,” said Hurley. 

Long Island receives the lowest amount of public 
funding in the state for Pre-K. As part of its ongoing 
efforts, the initiative is working with legislative 
representatives, the business community, early 
childhood advocates and other opinion leaders to make 
sure Long Island receives additional New York State and 
federal funding for the region. 

Grant funding for the Long Island Pre-K Initiative is 
provided by the Rauch and Hagedorn foundations. 
Both groups support organizations dedicated to 
promoting social equity and finding solutions through 
the exchange of ideas. 

Agency leads initiative to impact 
Pre-K throughout Long Island

Improve Long Island’s Regional Economy 



New Adult Education programs target healthcare and manufacturing

By this time next year, the EMT responding to a crisis near you might just be a 
graduate of Adult Education’s new Emergency Medical Technician (EMT) program. 
This is just one of several new programs being launched next year to meet workforce 
needs on Long Island. Also starting this fall are programs for Advanced Clinical 
Medical Assistant, Childhood Development Associate and Entry-level Manufacturing 
Training. 

Nassau BOCES is partnering with Northwell Health, formerly North Shore-LIJ Health 
System, on both of the new healthcare courses. EMT students will receive both 
classroom instruction and clinical/field experience in an ambulance tour. The Clinical 
Medical Assistant program will prepare students for employment in medical offices, 
hospitals and labs. They will participate in a clinical internship and be able to sit for 
three certification exams in EKG, Phlebotomy and Medical Assistant. 

Due to lack of qualified workers, local manufacturers asked Nassau BOCES to create the new entry-level manufacturing course. They say 
their new workers just don’t have the basics needed to be successful, according to Michele Cohen, Assistant Principal for Adult Career 
and Technical Education. Students in this program will take courses such as blue print reading, quality control and shop math. 

As more districts begin to offer Pre-K for 3 and 4 year olds, there is a growing need for early childhood educators. The new Childhood 
Development Associate course prepares students to fill this gap as well as provide qualified daycare workers and owners.

Business interns transition to employees

Business Services discovered more than one benefit to starting an internship program in 
partnership with SUNY Farmingdale State College. Meet Sebastian DiPietro and Shivam 
Vass. Both of them started out as interns and are now Nassau BOCES employees. And they 
are not the only ones. 

When Long Island industry leaders talk about “the ones that got away,” they are often talking 
about talented young adults just like Mr. DiPietro and Mr. Vass, who are described as full of 
enthusiasm and new ideas. So many millennials are leaving Long Island after high school or 
college and never coming back, leaving a hole in the regional workforce.  

“This kind of program keeps our locally developed talent in the region,” Cliff Steinberg, 
Executive Manager for Technology Services, said of the internship program. The Curriculum, 
Instruction and Technology department also benefits from the intern program. 

This year, the program served seven interns, with three taking positions at Nassau BOCES. 
Other interns are also finding local positions because of the high-level skills they have honed 
at the agency. One intern directly attributes his new job at the Long Island Rail Road to the 
cloud-based business process program -- IBM Blueworks Live – he was exposed to at Nassau BOCES.   

“The interns get real world experience, and Nassau BOCES benefits as well,” said Larry Genova, who heads up the internship program. 

One of the major agency projects that the internship program has been instrumental in moving forward is using IBM’s Blueworks Live to 
map business processes. As a growing number of long-time employees retire, the agency is committed to making sure that institutional 
knowledge is not lost. Maps have already been created for tasks such as payroll and purchase orders. “We’re creating a living library of 
business processes for the agency,” said Mr. Steinberg. “This project is also enabling us to find process efficiencies, which allow people 
to do other work.”

REGIONAL SCHOOLS AND INSTRUCTIONAL PROGRAMS

BUSINESS SERVICES & CURRICULUM, INSTRUCTION AND TECHNOLOGY

Shivam Vass  and Sebastian DiPietro both 
started out as interns and now work for 

Nassau BOCES. 

Other Major Accomplishments



Work ‘Smarter,’ Reduce Costs  

Business Services

Streamline the budget process in a variety of ways, 
including automating annual budget files creation.

Develop solid documentation of the work processes 
performed by employees to ensure smooth transitions 
when employees retire. 

Curriculum, Instruction and Technology

Restructure fees for all CoSers to reduce costs for 
subscribing districts within several program and services.

Maximize lease agreement for Nassau BOCES educational 
television channels, including reducing the agency’s cellular 
expenses. 

Adapt test scoring schedule to reduce overtime. 

Human Resources 

Create “task teams” to ensure that vital tasks are 
completed efficiently. 

Regional Schools and Instructional 
Programs

Use data systems analytics and dashboards to meet all 
data reporting requirements as well as measure and 
improve program performance and student achievement. 

HIGHLIGHTS



For Nassau BOCES’ largest service department, Curriculum Instruction and Technology (CIT), the ongoing challenge has 
been to be able to offer quality services at competitive prices.  Every day CIT provides component districts and Nassau 
BOCES’ departments with the daily support, services and infrastructure that are so vital to the operations and activities of 
the schools in Nassau County.
 
The formula for the department’s continued success mirrors one of Nassau BOCES’ Strategic Goals – “Work ‘Smarter,’ 
Reduce Costs.” Over the past few years, CIT has created new services, restructured existing programs and redistributed 
work in order to reduce costs.
 
As a result, CIT is providing more services than ever before. “Districts are subscribing to more of our programs, and 
those who rarely participated are now part of the cooperative,” said Executive Director Anthony Carfora. “In addition, 
this larger volume of participating districts helps us to leverage our purchasing power. Our department’s success is 
dependent upon the quality, timeliness and costs of our offerings. We must stay competitive and current.”
 
CIT operates 19 programs, each with multiple service offerings. As you may expect, the two areas with the most demand 
are Technology Services and Curriculum and Instruction. Beth McCoy, Supervisor of Curriculum and Instruction, credits 
its growth with the improved quality of its professional development offerings and growing services such as the Center 
for Online Learning. Many mandated trainings have been made into online or blended models, which helps teachers and 
districts schedules. The Digital Age Teaching and Education Program (Model Schools) has also started partnering with 
vendors such as Google and Microsoft to offer targeted professional development for teachers.  

Some services were specifically revamped to help smaller districts. Shared tech support and equipment hosting are both 
popular. Equipment hosting can work one of two ways – either Nassau BOCES hosts districts’ services on Nassau BOCES 
hardware or district equipment is located and maintained in the agency’s data center. 

Other growth can be attributed directly to issues impacting schools locally and across the country. Health and Safety saw 
a boom in its In-district Health and Safety Manager service since lead testing in water and recent unrest and violence 
against police became national news.  

At the request of districts, Health and Allied Services also began a Health Office Management service in 2015-16. As part 
of that service, Nassau BOCES now offers a New Nurse Workshop, which provides guidance to those new to the job.  

CIT revamps offerings/fees, 
expands district participation 



Referendum planned for 2016-17

Following more than a year of negotiations, Nassau BOCES is likely to have the 
opportunity to purchase one of the buildings it has leased for more than 20 years – 
Carman Road School. The school is located in Massapequa UFSD and the district is 
planning to hold its own public vote to gain permission to sell the building in the fall. If 
that referendum is successful, Nassau BOCES will hold its own in the winter. 

Nassau BOCES has a long-standing goal to purchase buildings when possible to reduce 
expenses. 

Routine business practices get automated 

Business Services developed a new automated system this year to streamline reoccurring business processes. The biggest timesaver was 
creating an automated routine for preparing the annual budget files.  Normally, this process would take weeks during the summer, but 
with the new system it can be completed in 30 minutes. 

In order to work productively, we need to be able to gather the proper data and present it in a way that allows end users to quickly act 
on or analyze data for decision-making,

SPECIAL EDUCATION

 BUSINESS SERVICES

Other Major Accomplishments



Programs and Services

• Arts in Education

• Business Services

• Cooperative Purchasing

• Curriculum and Instruction

• Graphic Arts and Printing

• Grounds and Maintenance Services

• Health and Safety Services

• Human Resources

• Interscholastic Athletics

• Language Programs and Assessment Services

• Library Services

• Online Application System for Educators (OLAS)

• Outdoor and Environmental Education

• Partnerships

• Payroll Services

• Professional Development

• Regional Scoring

• School Administration Systems

• Security Services

• Special Education Support Services

• Student Management Services

• Student Support Services

• Substitute Management System

• Technology Services

• Telecommunication Services

• Transportation

 Did you know we offer …

Educational Programs

• Adult Basic Education

• Adult Education

• Alternative Education

• Career and Technical Education (Adult)

• Career and Technical Education (High School)

• Career Support Services (Adults with Disabilities)

• English as a Second Language (Adult)

• English Literacy Alternative Program

• Hearing and Vision Services

• High School Equivalency Diploma

   (Adult and High School)

• Online Learning

• Special Education

• Visual and Performing Arts (Long Island High
  
   School for the Arts)

• Regional Summer School

• Summer Arts Academy (Middle and High School)

• Summer Camps (Middle and High School)

• Twilight In-District Classes

   (Alternative Education High School)



Board of Cooperative Educational Services of Nassau County
Eric B. Schultz, President

Susan Bergtraum, Vice President
Deborah Coates, District Clerk

Michael Weinick, Vice District Clerk
Ronald Ellerbe
Martin R. Kaye

Fran N. Langsner
Robert “B.A.” Schoen

Stephen B. Witt

Dr. Robert R. Dillon, District Superintendent
Dr. Lydia Begley, Deputy Superintendent

Joan S. Siegel, Associate Superintendent for Business Services
James P. Robinson, Associate Superintendent for Administrative Services

Non-discrimination Statement
Nassau BOCES advises students, parents, employees and the general public that it offers employment and educational opportunities without 
regard to age, race, creed, color, national origin, sexual orientation, religion, military status, sex, marital status, disability, predisposing 
genetic characteristics, or domestic violence victim status. Information and grievance procedures are available by contacting the following 
Civil Rights/Title IX/Section 504/ADA Compliance Officers at 71 Clinton Rd., Garden City, NY 11530: Dr. Tracey A. Nekulak, Executive 
Director of Human Resources at 516-396-2358, tnekulak@nasboces.org, or Selma Stoddard, Esq., Assistant Director, Department of Human 
Resources at 516-396-2360, sstoddard@nasboces.org. A copy of programs and educational courses offered and available to residents may 
be obtained from our website, www.nassauboces.org.

www.nassauboces.org


