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The Power of Collective Efficacy in the Midst of a Pandemic  
by Tammy Mazza 

 

Collective Efficacy: Success lies in the critical nature of collaboration 
and the strength of believing that together, administration, faculty, and 
students can accomplish great things (Donohoo, Hattie, & Rachel Eells, 
2018). The past eleven months have been a critical time in which educa-
tional institutions have had no choice but to put this concept to the test. 

In the midst of a pandemic the following phrase has become com-
mon language; “Due to Covid…” 

Due to Covid you must wear a mask, convene in a specific barriered lo-
cation, sit in the lunch room 6 feet apart, hold meetings virtually, edu-
cate students remotely as well as in the classroom with limited techno-
logical resources, prepare your students for the 2021 New York State 
assessments, close learning gaps and meet annual district goals with an 
erratic monthly schedule. A year ago, if educators were told this would 
be the atmosphere in the months to come, the majority of people would 
have thought we were describing a setting for the following season’s up-
coming Netflix drama. Fast forward, this is our REALITY! Now more 
than ever we must rely on “Collective Efficacy”. 
 
What if we are able to change the narrative? What if we were able 
to say… 

Due to Covid, the teams in our school worked together and realized now 
is an essential time for the individual learner to be placed at the center of 
the learning process. What if we reversed the slide of learning loss by 
collaborating and identifying areas of instructional need? What if we 
were able to achieve growth in mathematics and ELA across all grade 
levels? What if this period of uncertainty reminded us of our purpose? 
To empower our students socially, emotionally, and academically by 
banding together during a moment of vulnerability. 
 
All schools have been impacted by the lack of data when school began 
this September. Estimates suggest students returned in the Fall of 2020 
with roughly 70% of the learning gains in reading and less than 50% of 
the learning gains in mathematics. As leaders it is important to inform 
each other and our staff about the wide variety of resources available 
that offer support in identifying the areas in which have been affected by 
the slide. Third party assessment data do not only inform educators of 
how their students are currently performing, they also share historical 
data to support in the understanding of where students were in a general 
year compared to where they are now during these trying times.  
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The Nassau BOCES Diagnostic Assessments will identify the instructional areas where the 
slide actually exists. The diagnostic assessments will measure the deficits and isolate the se-
vere areas of weakness and areas in need of remediation. If educators’ realities are filtered 
through the belief that there is very little they can do to influence student achievement, then it 
is likely these beliefs will be manifested in their practice (Donohoo, 2017). Conveying confi-
dence, equipping staff with the appropriate tools and promoting collective efficacy during un-
precedented times will enhance morale and help change the expected learning outcomes in 
2021. 

Six Enabling Conditions for Collective Efficacy  

(Robinson, Hohepa, & Lloyd, 2009) 

 

· Advanced Teacher Influence: Advanced teacher influence is defined by the degree to which 
teachers are provided opportunities to participate in important school – wide decisions. 

· Goal Consensus: Reaching consensus on goals not only increases collective efficacy, it also 
has a direct and measurable impact on student achievement. 

· Teachers’ Knowledge About One Another’s Work: Teachers gain confidence in their peers’ 
ability to impact student learning when they have more intimate knowledge about each other’s 
practice. 

· Cohesive Staff: Cohesion is defined as the degree to which teachers agree with each other on 
fundamental educational issues. 

· Responsiveness of Leadership: Responsive leaders show concern and respect for their staff 
and protect teachers from issues that detract from their teaching time and focus. 

· Effective Systems of Intervention: Effective systems of intervention help in ensuring that all 
students are successful. 
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Nassau BOCES Diagnostic Assessment URL Addresses 

ELA Diagnostic: https://tinyurl.com/y48mz2nr  
Math Diagnostic: https://tinyurl.com/y5djjwbl  
 
 
 


