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The 2014 New York State School Report Cards  

Are Now Available 

But  Instructional Data Warehouse (IDW) Reports  

Are Far More Useful for Instructional Improvement 

by Fred Cohen, IDW Consultant 
 

Now that the New York State 2014 School Reports are available online, 

the public will have access to the data each school submitted and verified 

following the 2014 test cycle.  But, as we know, School Report Card da-

ta are part of an accountability system not an instructional improvement 

program. 
 

Report card data are most useful to districts as comparison reports ena-

bling educators to identify excellent programs or to uncover areas where 

districts can self-identify shortcomings.  This newsletter, therefore, will 

focus on IDW Comparison Reports based on the just released 2014 

School Report Card data and reintroduce our Regents examination re-

ports which should be a focus of instructional improvement efforts. 
 

1. Comparison Reports Based on 2014 Report Card Data 

“District Comparison Reports,” can be found in a folder within the 

“Report List” icon. In that folder, click on “Reports based on the NYS Re-

port Card Database.”  A brief description of the characteristics of each 

comparison report follows the report list. 

 

 

 

 

 

 

 

 

 

A. For one NYS test, compares your district to any or all districts. 

B. Compares diploma types of your district to up to five other districts. 

C. Compares post grad plans to up to five other districts. 

D. For one Regents exam, compares your district to any or all districts. 

E. Compares your district’s 3-8 and Regents results to any one district. 

F. Scatter plot of all districts for one Regents by demographic subgroup. 
 

Make sure to carefully read the directions on the prompt page in order to 

select the appropriate filters for your search. 

A. 
 

B. 
 

C. 
 

D. 
 

E. 
 

F. 
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This newsletter is, of course being published just as the NYS grade 3 thru 8 assessments 

are being administered.  It is, therefore, likely, that teachers and administrators in those 

grades are focused on current testing.  Thus, the bulk of this newsletter will focus on 

curriculum analysis and instructional improvement strategies for Regents exams. 
 

2. Regents Examination Curriculum Analysis and Review 

Comparison reports and other accountability summaries do have value for district leaders, 

but the most useful reports for curriculum improvement are Gap Reports and 

Wrong Answer Summary Analyses (WASA).  They can be found on the main alphabet-

ic listing of reports, the “Report List,” or from the “Public Folders” tab. 
 

In general, comparison reports can first be used to identify Regents exams where perfor-

mance appears under par for your district, but it is wise to have teachers review their 

own Gap and WASA Reports for every Regents exam.  Even if these reports were dis-

tributed earlier in the school year, the fourth quarter is an ideal time to ensure that last 

year’s curriculum problem areas noted earlier have now been addressed. 
 

Disaggregating Data by Teacher 

Often, curriculum problems can be hidden when a whole school or district gap analysis is 

undertaken.  If one teacher excels in a certain skill or curriculum area while another ex-

hibits weakness in that area, the district gap report will appear average and hide the ex-

ceptional performance of both individual teachers—one with excellent and one with poor 

results.  Thus, examining Gap and WASA reports for each teacher is essential.  
 

The analysis below seems to be an extraordinary coincidence, that one teacher’s strengths 

dovetail with a colleague’s weaknesses. Having done this type of analysis dozens upon 

dozens of times, I can say that this example is typical. I simply chose one random district 

and one Regents exam to discover this most useful and typical teacher analysis. 
 

A Typical Gap and WASA Analysis 

First, I noticed on the Snapshot Report (not shown), that this district did not perform as 

well on the Chemistry Regents, as they did (when compared to the Nassau County region) 

on other Regents exams.  Then I reviewed their district Gap Report below for Chemistry. 
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A quick review of this Gap chart shows that the district outperformed the county on some 

questions and underperformed on others, but rarely is the discrepancy more than 10 percentage 

points.  When individual teacher Gap Reports are analyzed, however, the differences can be 

dramatic.  Compare the two teacher gap charts below, each with about 70 students enrolled. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Overall, Teacher A’s students performed somewhat better than Teacher B’s students.  

Note how many of Teacher A’s “X” marks are above the green squares representing the region. 

But review the questions connected by the three double-arrowed vertical lines.  On these ques-

tions, Teacher B’s students actually averaged over 13% better than Teacher A’s students.  

Think of the outstanding conversations Teachers A and B and even the entire department 

can have concerning the techniques employed by Teacher B in these curriculum areas. 
 

But on the question identified by the thick horizontal arrows, Teacher B’s students were 25% 

below the region while Teacher A’s students performed 8% above the region and above the 

whole school too. (The school is represented by the blue diamond.) There are many other ques-

tions where Teacher A’s students had the best results in the school.  The goal is to have each 

teacher explain the techniques that resulted in exceptionally positive performance and to 

learn from colleagues in those areas when their students fell short.  Note that for this 

demonstration, I chose the chart form of the Gap Report because it is so graphic.  But the table 

view allows the user to re-sort by “Teacher Gap” in a report that shows strengths at the top of 

the table and weaknesses at the bottom.  There are also direct links to the actual questions.   

Teacher B 

Teacher A 
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The Gap Report tables below show how some of Teacher’s A’s weaknesses (in red), which 

are few in number, correspond to Teacher B’s strengths (in green).  IDW Gap Report tables also 

include the standard and subskill (not shown) for each Regents question.  For example, question 

8, one of the weaker performance areas for Teacher A’s students, concerns the “Periodic Table” 

and “Subskill 5.2f—Some elements exist in two or more forms in the same phase.” 

 

 

Note questions 63, 45 and 8, all questions where 

Teacher A’s students performed below the re-

gion.  Then also note the results for Teacher B’s 

students.  Despite the fact the fact that Teacher A’s students performed better overall, on these 

three questions, which were weaknesses for Teacher A, Teacher B’s students had  great success. 

By clicking on any question number, that question is revealed.  See question 45 below. 
 

WASA Report 

Question 45 may be challenging for many of 

us, but, as can be noted on a Wrong Answer 

Summary Analysis Report (not shown), 

88% of Teacher B’s students got the right an-

swer (choice 1), and only 10% chose the dis-

tractor (choice C).  But only 70% of Teacher 

A’s students answered correctly and fully 

26% chose the distractor, answer C.  Why 

were Teacher A’s students more apt to err, 

especially when, overall, they outperformed Teacher B’s students on the  exam?   The WASA 

Report, when used with the Gap Report, is designed to answer those questions for teach-

ers and to help identify better teaching strategies for all curriculum areas. 
 

Applications for All 2015 Regents Exams 
Once reminded of problem areas from previous exams, teachers should make certain that this 

year’s students are fully prepared in these areas.  Teachers can review current students’ progress 

and compare results with colleagues to ensure competence, thus ensuring best practices for all. 
 

As always, IDW personnel are available to provide telephone assistance and in-district training 

for any district seeking to learn more about this newsletter or about other best practices for the 

IDW.  Call Fred Cohen at 608-6640, Meador Pratt at 608-6612, or Richard Nathan at 832-

2729 to schedule a training session or to discuss any Instructional Data Warehouse questions.  

Teacher B’s Students’ Strengths Teacher A’s Students’ Weaknesses 


