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Planning Ahead by Looking Backward 
Using Teacher Level Gap and WASA Reports to Inform and Improve 

Instructional Practice 
by Fred Cohen 

 

As teachers return to school each September, it is essential that teachers 

review their own past performance by checking for areas of success and 

the need for future refinement.  As in the past, whether reviewing Grade 3 

through 8 assessments or Regents examinations, the key to this review is 

a thorough analysis of Gap Reports and Wrong Answer Analysis 

(WASA) Reports.  
 

For districts that signed up for the Teacher Interface last year, the easiest 

access for teachers is through the Teacher Interface.  For districts who 

did not sign up, teacher level reports can still be found by school ad-

ministrators and printed for teachers, using the regular Instructional Data 

Warehouse (IDW) Gap and WASA Reports from the Report List.   
 

This newsletter will describe how to find the reports using the Teacher 

Interface, but, as noted above, there are similar pathways using other IDW 

vehicles.  It is also recognized that for some districts with high opt-out 

numbers, the limited number of students included in a teacher’s roster 

might compromise the usefulness of the available data.  For those using 

the Teacher Interface, teacher log-on codes can be found on the Re-

port List in the “Misc” folder under “Teacher Access Codes” using an 

administrative log-in. 
 

What will a teacher see? 

When a teacher logs on with his or her access code (see sample report be-

low), a host of key information will be available. Let’s begin by examin-

ing the table seen on the 

left side of the opening 

page.  The results shown 

are for tests given last year 

(2014-15).  We see scores 

(both in number and per-

centage) that students 

earned with Teacher X on 

the 5th grade assessment 

last year.  We can see 52 

total students for both ELA 

and Math, and we can also see 17 opt-outs for ELA and 19 opt-outs for 

Math (labeled “No Level).  Proficiency for each test is shown in the last 

column, “% Level 3 + 4.” 

Teacher X 
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The right side of the opening page shows the same 

information in chart form with colored bands corre-

sponding to the Performance Level students achieved 

and illustrated by the legend to the right of the col-

umns.  The white asterisks (shown by the two arrows) 

point to the percent proficient for the Nassau County 

region.  A quick review shows that the students in 

Teacher X’s class achieved a higher level of proficien-

cy than the region.  (Note that the Level 3 + Level 4 

students in this class achieved 60% proficiency in ELA 

and 80% proficiency in Math, well above the region’s 

proficiency of about 40% in ELA and 60% in Math.) 
 

This opening page, however, is merely a snapshot 

leading to far more detailed and useful information 

for Teacher X.  By clicking on the name of a test 

on the opening look table (page 1), for example, 

“2014/2015 Grade 5 Math,” a new menu (shown on 

right) will appear.  The Gap Reports show Teacher 

X’s students’ percent correct for each question com-

pared to the region’s percent correct.  The Item 

Analysis Reports show whether each student was 

correct on all questions as well as the region’s per-

cent correct.  Student Assessment Scores show each student’s scale and Performance Level 

score, and the Wrong Answer Summary Analysis (WASA) shows the percentage of students 

who chose each answer choice for all the Released Questions. 
 

The value of the Released Question Gap Report quickly becomes evident for Teacher X when a 

gap report below is reviewed.  A segment of the gap report is reproduced below.  Focus first on 

the results for the last three questions on the page, all dealing with measuring volume with unit 

cubes.  Why would the class have performed better than the region on two of the questions but 

worse than the region on the other (question 20)? What can be learned from the data? 

Teachers of Regents sub-

jects must click the 

“Regents” box to see their 

test results. 
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Can the data actually reveal the cause of the difference in performance?  By reviewing 

the question and the WASA Report, the answer can be found.  On questions 19 and 30, 

where the class performed better than the region, the problems were straightforward vol-

ume problems.  In fact, regionally, students performed about the same (61%) on problems 

20 and 30.  Why did Teacher X’s students vary by over 30% on these two problems? 

When we solve problem 20, we see a fairly straightforward 3x3x5 box, with a volume of 

45 units.  “What were the kids thinking?” Teacher X might ask.  Where did they go 

wrong?  Let’s review the WASA or Wrong Answer Summary Analysis to find out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The WASA Report tells us that fully one third of the class chose wrong answer B.  This 

tells Teacher X that the students correctly determined the volume of the blocks shown but 

neglected to read the actual question which asked for total volume.  Note that the actual 

question was placed below the diagram.  Teacher X must realize that test taking skills 

(determining what a question asks for) are sometimes as important as math skills!  
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The point, of course, is that when teachers review each question result on the Gap Report and 

then follow up with the WASA Report, teachers can gain key insights about the effectiveness 

of their teaching in a variety of curriculum areas.  The key data elements are the questions 

themselves as well as teacher performance when compared to a regional benchmark.  This is 

best done by using teacher level Gap and WASA Reports found on the Teacher Interface by 

teachers themselves or given teachers by administrators from the Report List.. 

 

Thus, by taking a look backward at how last year’s instruction affected last year’s stu-

dents, known effective practices can be duplicated, and practices in need of revision can 

be improved upon.  This is the essence of using data to inform practice and thereby im-

prove teaching. 

 

 

 

As always, IDW personnel are available to provide telephone assistance and in-district train-

ing for any district seeking to learn more about this newsletter or about other best practices 

for the IDW.  Call Fred Cohen at 608-6640 or Meador Pratt at 608-6612 to schedule a 

training session or to discuss any Instructional Data Warehouse questions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 


